OTT SPOTLIGHT

SMALL SCALE, BIG
IMPACT: THE NICHE
OTT PLAYBOOK

As consolidation around mega-streamers like
JioHotstar, Netflix, and Amazon Prime Video tightens
India’s digital media market, over 30 independent OTT
platforms are rewriting their survival strategies.

India’s streaming industry has reached a decisive
turning point. The initial land-grab era—characterized by
aggressive content spending, price wars, and volume-driven
expansion—has given way to fiscal discipline. With total
content release hours contracting in 2024 for the first time
since the pandemic, the market is signaling that unbridled
scale is no longer a viable baseline for independent players.

Instead, the path forward
belongs to platforms that prioritize
depth over breadth. Regional leaders
like Hoichoi, Chaupal, Aha, Planet
Marathi, and AAO NXT demonstrate
that audiences do not simply want
larger catalogues; they want hyper-
local stories that reflect their language,
identity, and shared culture. By abandoning the "something
for everyone" model of global streamers, independent
platforms can serve specific communities exceptionally well.

To thrive in this consolidated environment, niche
platforms are deploying four core advantages:

¢ Agility & Speed: Unencumbered by corporate
matrixes, independent streamers commission, iterate,
and capitalise on real-time cultural trends faster than
global rivals.
¢ Pipeline Ownership: Controlling the content supply
chain creates a defensive moat. Dominating regional
production ensures platforms remain irreplaceable
to their core demographic.
¢ Diversified Revenues: Relying solely on SVOD is
unsustainable. Independent platforms are evolving
into broader media companies, leveraging content
licensing, syndication, events, and telecom
distribution.
¢ Targeted Intelligence: Utilizing predictive analytics
helps lean operations minimise commissioning risk
by pinpointing underserved audience segments.
Ultimately, independent OTTs cannot win by
operating as smaller versions of Netflix. Their future rests
on building structurally distinct businesses that transform
local cultural depth into enduring commercial value.®
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